
A new way of doing
business
SAP S/4HANA Cloud, Public Edition
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Challenges Urgency

▪ Changing business needs

▪ Frustrated end-users

▪ End of maintenance

Resources

▪ Time

▪ People

▪ Project backlogs

Cost

▪ Upgrade

▪ Infrastructure 

▪ Technical debt
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The digital company: Future-state vision

Today Future state – achievable today
Complex, siloed, customized IT solutions and 
processes

Simplified, market-standard IT solutions and business 
processes

• Expensive and 
unsustainable

• Unable to adapt 
quickly 
to innovation

• Too many disparate 
applications

Over 80% Market standard

Under 20% Unique solution

• Focus innovation on the 
<20% that differentiates
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Maintenance Timelines for SAP ERP 6.0

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Mainstream Maintenance Customer-Specific Maintenance

SAP ERP 6.0 
EHP 0–5 

Mainstream Maintenance
Customer-Specific Maintenance

SAP ERP 6.0 
EHP 6–8 

Extended Maintenance

SAP Support Portal Home

https://support.sap.com/en/release-upgrade-maintenance.html
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SAP’s Product Strategy – S/4HANA Cloud, public edition

Intelligent 
Enterprises are 

Integrated 
Enterprises
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SAP S/4HANA Cloud, public edition
Clear, differentiated value proposition

Run with 
industry best 

practices
to improve 
operational 
efficiency by 
running on 

preconfigured 
processes

Get 
innovation 

moving
With a solution 
which is always 
up-to-date and 

secure

Build your 
own 

breakthroughs 

with cloud 
compliant 

extensibility tools 
which won’t slow 

you down 

Move to the 
cloud with 
confidence

by using proven 
guidance to 

deliver speed + 

predictability 
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Cloud ERP

with a complete, modular SaaS ERP solution to see, respond, and automate your business 

Finance Sales Procurement Services Manufacturing Supply
chain

Business
Platform

Core ERP 
scope

Service-centric
scope

Product-centric
scope

Business platform
for extension +

integration

50+ years
of SAP ERP and industry experience packaged in a ready-to-

run SaaS ERP



8Public

My Home in S/4HANA Cloud

Situations 
requiring 
attention

Overview pages 
by line of 
business

Quick access to the 
most important 

transactions

Tabs to navigate to 
detailed transaction

Notifications Search the entire 
system for anything

Built-in Support, 
Learning Assets and 
Community Access 



9© 2025 SAP SE or an SAP aff iliate company. All rights reserved. | PUBLIC

SAP User Experience in 
SAP S/4HANA Cloud Public Edition

Simplify everyday work
with an intuitive, personalized, intelligent, 
and collaborative user experience

Intuitive

Personalized

Intelligent

Collaborative

Mobile
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Collaborate easier and faster with SAP and Microsoft Teams
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SAP Collaboration 

Manager 

Seamlessly integrated 
collaboration directly 
inside the SAP Fiori 
launchpad to increases 
overall user efficiency

Collaborate easier and faster with SAP and Microsoft Teams
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Integration with Microsoft Teams

“Share as Chat” and “Share as 
Tab” in Microsoft Teams
improves collaboration 
among users via established 
channels

Collaborate easier and faster with SAP and Microsoft Teams
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Overview pages
Embedded Analytics powers the user experience and directs the user to the most critical situations
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SAP Business AI approach
Relevant. Reliable. Responsible.

AI foundation
on Business Technology Platform

AI ecosystem partnerships and investments

Finance  | Supply Chain  | HR  | Procurement  | Marketing and Commerce  | Sales and Services  | IT

Cloud ERP
Human capital
management

Spend management
and business network

Customer relationship
management

Business Technology
Platform

Embedded AI capabilities

A copilot that truly understands your business

Joule
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Reduce average search time across 
applications by up to 80% with an AI 
copilot that helps you work faster

Benefit from smarter insights 
and quick answers on demand

Achieve better outcomes when creating 
content, code, and more

Maintain full control over 
decision-making and your data privacy

Joule

Roadmap—subject to change*

21© 2023 SAP SE or an SAP affiliate company. All rights reserved. – Public
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Get innovation moving 
Stay ahead by always getting the latest process and technology innovation

Fast & Continuous Access to New Innovations

Customers receive new features on a continuous basis via updates. Currently, 
we ship them on a monthly basis. 

Minimal Disruption, Maximum Business Continuity

Monthly feature updates are optional and nondisruptive. 

Release 
in February

Release 
in August

Twice a year all those 

features and further innovations are 
delivered via releases. 

Systems “continuously upgraded” and always on latest and greatest, eliminating major upgrade projects allowing fast and cost -
effective adoption of new innovations.
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Get innovation moving
with compliant expansion into new regions with the widest and deepest localization coverage of any SaaS ERP

1 Current S/4HANA Cloud customers using SAP Central Business Configuration (CBC) with 3-system landscape environment can participate in Customer Local Version early adoption program.. Belarus, Venezuela, embargo countries
and SAP delivered/planned Local Versions are excluded.

Go global with confidence with 
globally-ready localizations 

• Deep: Country-level localizations 
integrated 
end-to-end at a deep functional 
level

• Compliant: Up-to-date 
regulatory compliance for tax, 
statutory reporting, and 
business-to-government 
interactions

• Everywhere: Geographic 
coverage for 59 
countries/regions in 33 
languages. Expand further with 
localization-as-a-self-service 
tools

59 local versions delivered 
by SAP

33 Languages supported

Any
other country/region rollout with 
localization as a self-service for SAP 
S/4HANA Cloud Public Edition (1)

Includes content for:   Accounting Tax      Payments Invoicing Reporting

Including Slovenia, Croatia, Serbia

Including Slovenian,Croatian, Serbian

https://dam.sap.com/mac/u/a/eko8p9L.htm?rc=10
https://www.sap.com/germany/about/agreements/export-statements.html
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Business Technology Platform

Key User 
Extensibility

Developer 
Extensibility

Low Code
Extensibility

Pro Code
Extensibility

Keep core clean and deliver 
breakthrough extensibility 

EXTENSIBILITY INTEGRATED IN SAP S/4HANA CLOUD SIDE-BY-SIDE EXTENSIBILITY

Build your own breakthroughs 
with differentiating extensions, automations and intelligence

Ecosystem solutions

In
du

str
y-specific and sustainable

Cloud ERP

Human capital 
management

Customer 
relationship 

management

Spend management 
and business 

networks

AI-powered business processes



19Public

GROW with SAP
How to choose your individual cloud journey?

New (greenfield) implementation

New to SAP, not a customer yet, but 
wanting a processes redesign, 
implementation of best practices, a 
continuous innovation cycle? 

Cloud journey 1

NOT new to SAP, you are our customer, but 
wanting a processes redesign towards 
business and industry standards, 
implementation of best practices instead of 
customizations?

New (greenfield) implementation

NOT new to SAP, you are our customer, but 
wanting for your daughter companies a 
smart, integrated, connected and 
straightforward solution to cover the ‘group’?

New (greenfield) implementation for 
your subsidiary companies 

(Two-Tier approach)

Cloud journey 2

Cloud journey 3
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Transitioning to SAP S/4HANA Cloud Public Edition with Cloud journeys 1 & 2

NEW
Highly standardized, with 
best-practice support and 

based on a clean core

Apply business model 
innovation

“Big Bang” Implementation SAP S/4HANA Cloud
Public Edition

NEW
Highly standardized, with 
best-practice support and 

based on a clean core

Incremental rollouts of 
organizational units 
and/or configuration

SAP S/4HANA Cloud
Public Edition

Phased Implementation

Phasing Options
• Company codes/legal entities
• Business Units 
• Plants
• Business Processes
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Going to market with enterprise customers

Two-tier ERP lets large enterprises adopt SaaS ERP based on their own priorities, pace and scale—while balancing:

• Speed versus governance

• Individualization versus standardization

• Autonomy versus integration

Headquarters Acquisitions Subsidiaries Incubations Divestitures Autonomous
divisions

Tier 1

ECC installed base or
S/4HANA Cloud  private edition

Tier 2

Five distinct profiles

Agility Flexibility Autonomy Compliance

Transitioning to SAP S/4HANA Cloud Public Edition with Cloud journey 3
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* Cloud Application Lifecycle Management

Digital Discovery

Explore the full breadth and depth of best 
practice processes to rapidly define scope, 
benefits and a predictable  implementation

Industry Best Practices

Assess fit to standard against SAP Best 
Practices based upon the many years of SAP 

industry experience

Accelerated services, producing predictable 
results enabled by integrated tools (CALM*) 

and methodologies (Activate)

Services & Tools

Accelerate go live
with guided tools and methodology and a predictable scope and timeframe
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Assess 

customers’ 

geographical 

needs and 

future growth 
plans
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Assess more 

efficiently with 

the pre-

selection 

packages
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Assess customers’ 

business requirements 

and capture them into 

business best 

practices / scope items
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Digital Discovery
Assement to rapidly define scope based on the deep and broad portfolio of best practice processes 

Assess the 

integration 

requirements
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Cloud native service integrated in ‘SAP for Me’ 
providing insights about SAP’s process portfolio 
following a business and solution process-centric 
data model and design.

Process models, process documentation, process 
related implementation accelerators, country and 
industry specific implementation scope.

SAP Signavio Process Navigator link

Process-related context data such as solution 
components, roles, integration automation 
information, applications along process flows and 
supported solution capabilities

Cloud-native Best Practices
to asses fit and to benefit from the many years of SAP industry experience

https://me.sap.com/processnavigator
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Yes...ducks!
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Services & Tools

1. Look under your chair...and see if there you
find a package

3. When I say “start", open the package and 
assemble a duck from the six bricks (60 sec.)

2. If you are the lucky
participant...join us on stage
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START
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STOP
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Only 6 standard Lego bricks allow you to 

build 102,981,500 individual ducks.

More Lego bricks could be easily added.

It is also possible to create individual 
solutions with standard building blocks while 
being on your own transformation journey!

Which duck are we building together?



Thank you
RoglIT is more than just another conference. 
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